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Reminder: Workshop Goal
• In keeping with the mission of the Roybal Center, the goal of these workshops is to identify 

ways in which Design Thinking might contribute to the development of interventions that 
promote a greater sense of dementia caregiving mastery

• This webinar focuses on ‘Defining the right problem’ 

• Design Studio Case study: Integrated Memory Care Clinic
• How can primary care for people with dementia be improved? 
• How can providers better support caregivers in providing primary care? 
• How can the clinic experience be improved for caregivers?



Design thinking is a process for creative problem solving. Design thinking utilizes elements 
from the designer's toolkit like empathy and experimentation to arrive at innovative solutions.



Design thinking
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What specific problems are we addressing? How will competing ideas be evaluated? How might we…?



Define the problem

Framing the right problem is the only 
way to create the right solution.



GETTING THE RIGHT PROBLEM
• Getting the right problem is about considering all challenges / needs and 

then choosing between them.

• Which of the one or more branches – problems are worth following
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Specific Problem

• Convergent Thinking: 
Narrow down the list of problems 
to one specific problem



Dementia 
Caregiving 
Challenges

1. Keeping person with dementia safe 

2. Avoiding conflicts in public

3. Provide public education/general awareness about dementia

4. Having access to 24-hour support line

5. Having access to universal care - Integrated Memory Care Clinic

6. Having access to geriatric oral health and hygiene

7. Resting from caregiving activities

8. Having access to affordable day center

9. Having a secondary caregiver to help when needed

10. Having access to repository/archive of dementia regular information

11. Having access to educational program during the pre-diagnosis

12. Connecting with peer groups through buddy program/system  

13. Attending social events or simulated social events at home



Invited 
Caregivers

Ms. Sharon Hall
Ms. Ashley Cleere
Mr. John Razza



Criteria for 
narrowing
down the list

• Solution exists for this problem

• The problem is NOT as critical

• The problem is NOT caregiving related 

• The problem does NOT worth tackling

• The solution/intervention is outside of our expertise



Convergent 
Thinking:

Criteria:
Solution exists for this problem

The problem is NOT as critical
The problem is NOT caregiving related 
The problem does NOT worth tackling
The solution is outside our expertise

1. Keeping person with dementia safe 

2. Avoiding conflicts in public

3. Provide public education/general awareness about dementia

4. Having access to 24-hour support line

5. Having access to universal care - Integrated Memory Care Clinic

6. Having access to geriatric oral health and hygiene

7. Resting from caregiving activities

8. Having access to affordable day center

9. Having a secondary caregiver to help when needed

10. Having access to repository/archive of dementia regular information

11. Having access to educational program during the pre-diagnosis

12. Connecting with peer groups through buddy program/system  

13. Attending social events or simulated social events at home

Use the bellow criteria to eliminate four problems that are least critical from the list:



Today’s End Point

This workshop: Define
Define is the second step in the Design Thinking process where we establish a clear idea of exactly 
which problem we are trying to solve for the user. We will then shape this into a problem statement. 

Next workshop: Ideate
Ideate is the third stage in the Design Thinking process where we generate ideas and solutions 
through sessions such as Sketching, Prototyping, Brainstorming, Brainwriting, and 
other ideation techniques.


